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To the proprietors, proprietresses and administrators

who open their gates every morning on faith,

a generator, and a genuine belief that this term

will be better than the last.
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A Note from the Author

I have sat in more principals' offices than I can count. Some had air conditioning and a smart TV on the wall. 
Others had a ceiling fan that had stopped turning years ago and a filing cabinet held shut with a rubber band.

My first view of those offices was not as a consultant—it was as a teacher. I began teaching in Nigerian  
private schools in 2015, years before transitioning into software engineering, while also pursuing formal 
studies in Education at university. Between classrooms, staff meetings, conversations with proprietors, and 
daily school operations, I gained a firsthand understanding of how private schools really function. Regardless 
of a school's size, reputation, or location, I kept encountering the same quiet frustration: too much of the 
proprietor's day was consumed by administrative firefighting, and not enough of it was spent on the work 
that actually grows a school.

This book grew out of that observation, first as a teacher and later as a Software Architect returning to the 
same schools with a different set of eyes. The classroom taught me to notice teaching and learning. Software 
engineering taught me to notice workflows, duplicated effort, disconnected systems, and administrative 
bottlenecks. The schools had not changed between those two chapters of my career. My perspective had. 
That shift — and the years of hands-on consulting work in school technology and operations that followed it 
— is where 10CODE™ came from. It is not a theoretical text. It is a working framework built from patterns I 
kept seeing: schools that struggled to be found online even when they had excellent teachers; admissions 
offices that lost enquiring parents simply because nobody followed up in time; proprietors who could tell me 
exactly how many students they had, but not which class was quietly losing pupils term after term.

I want to be honest about something from the outset. This is not a book about buying software. Nigeria has 
no shortage of school management platforms, and I reference some categories of tools in these pages. But 
technology bought without a clear operational problem to solve is money spent on a shelf, not a solution.  
Every recommendation in this book starts from a real administrative pain point, not from a product I am 
trying to sell you.

I have also tried to be careful with numbers. Where I cite a statistic, it comes from a named, verifiable source 
—  the  National  Bureau  of  Statistics,  the  Universal  Basic  Education  Commission,  the  Nigerian 
Communications Commission, UNESCO, or comparable bodies — and I say so. Where I do not have a verified 
figure, I say that too, rather than inventing one to make a point sound more convincing than it is. You are a 
decision-maker. You deserve a book that respects that.

A note on the examples in this book: every scenario, conversation, and observation you will read is genuine, 
drawn from years of teaching, consulting, and technology work inside Nigerian private schools. I  have  
chosen not to name any specific school. This is deliberate — it protects the confidentiality of institutions and 
individuals I have worked with, and it keeps this book focused on the lessons rather than on praising or 
criticising any particular school. Where I describe a school or a conversation, I use neutral language — "a 
private school in Lagos State," "a proprietor I worked with," "during a technology consultation with a school" 
— and I would ask you to read those examples in that spirit.

Use this book the way you would use a consultant sitting across the table from you: read the chapter that  
addresses your most urgent problem first if you like, work through the checklists with a pen in hand, and 
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treat the 90-Day Roadmap at the back as a working document, not a formality. My hope is that by the time 
you close the final page, you will not just understand ten technology systems — you will have already started 
building one or two of them.

"Technology is not the destination. School growth is."

— Ibrahim Tijani Abidemi
Founder/CEO, NexaLearn Systems & Technological Innovation
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I N T R O D U C T I O N

Why 10CODE™
Nigeria's private education sector is enormous, and it is largely invisible in national conversations about  
"EdTech." According to the Universal Basic Education Commission's 2022 National Personnel Audit, private 
schools accounted for 91,252 of the country's 171,027 basic education institutions — more than half of all  
basic education schools in Nigeria — enrolling over 13.6 million children.

That is not a small market of hobbyist academies. It is a parallel education system, built almost entirely by  
individual proprietors and proprietresses, often starting with a handful of pupils in a converted family house 
and growing, term by term, into an institution. I have worked alongside enough of these schools to know  
that they are usually undercapitalised, understaffed at the administrative level, and — this is the part most 
technology vendors miss — deeply skeptical of technology that promises more than it delivers.

That skepticism is earned. Many schools have bought a "school management system" at some point, used it 
for one term, and quietly abandoned it because it required more data entry than it saved, or because the 
school's internet connection could not support it reliably, or because nobody trained the bursar properly  
before the subscription was due for renewal. If you have had that experience, this book is not going to ask  
you to try again with a bigger, more expensive platform. It is going to ask you to think about technology  
differently: not as a single system you buy once, but as ten interconnected operational codes you build up  
over time, most of which cost little or nothing to start.

The Problem Beneath the Problem

When proprietors describe their challenges to me, the presenting complaint varies by school. For some, the 
language is about enrollment: "admissions are down," "parents are not coming as they used to," "we are  
losing pupils to the new school down the road." For others, enrollment is not the issue at all — the complaint 
is about the strain of running a full school efficiently, a fee collection process that never quite catches up, or 
a sense that parents feel less informed and engaged than they once did. Regardless of which of these sounds 
most like your school, when we look underneath the presenting complaint, the real issue is almost always 
operational.

A parent calls to enquire about admission and nobody picks up because the front office is dealing with a fee 
dispute. A prospective parent searches for the school on Google and finds nothing — no website, no Google 
Business Profile, not even a Facebook page updated in the last year — while three competing schools appear 
with photos, reviews and a "Call Now" button. A parent sends a WhatsApp message asking about the 
resumption date and waits two days for a reply, by which time they have already enrolled their child 
elsewhere. In a different school, the equivalent gap looks nothing like a lost enquiry: it is a bursar who cannot 
say with confidence how much fee revenue is outstanding this month, or a proprietor who has not reviewed 
a single operational number since the term began.

None  of  these  are  academic  failures.  They  are  visibility,  communication,  financial  administration,  or 
leadership failures — and every one of them is solvable with tools that already exist, most of which the 
proprietor or their staff already have on their phones. Regardless of where a school begins, technology 
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should  be  implemented  strategically  to  solve  its  most  important  operational  challenges,  not  applied 
uniformly as though every school were starting from the same place. The section immediately following the 
framework overview, Every School Starts from a Different Place, sets out how to identify that starting point 
before you read further.

Figure I.1 — What looks like an enrollment problem is almost always three operational gaps underneath.

Common Mistakes I See Repeatedly

COMMON MISTAKES

○  Treating the school website (if one exists) as a one-time project rather than a living admissions tool.
○  Relying on a single personal WhatsApp number for all parent communication, with no structure, no 
saved replies, and no backup when that phone is unavailable.
○  Buying a full school management suite before fixing the one or two processes that are actually costing 
the school money.
○  Assuming that because a school has a good academic reputation locally, it does not need to be visible 
online.
○  Giving no one on staff explicit ownership of digital visibility, admissions follow-up, or data — so nothing 
gets consistently maintained.

What 10CODE™ Is — and Is Not

10CODE™ is the proprietary methodology I developed at NexaLearn Systems & Technological Innovation 
(NXL-S) after years of applying the same underlying patterns across schools of very different sizes and 
budgets. It organises the technology decisions a Nigerian school leader needs to make into ten operational 
codes, sequenced to mirror the natural growth journey of a school: from being found by parents, through to 
converting  that  interest  into  admission,  retaining  the  family  through  strong  communication,  running 
efficient daily operations, and eventually building a genuinely future-ready institution.

I did not arrive at this framework from outside education looking in. I arrived at it from inside a classroom,  
asking a narrower question — how do I teach this subject better — until, gradually, the more useful question 
became how does this school operate better. That is genuinely how 10CODE™ was built: not as a theory  
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applied to schools, but as a pattern I kept re-encountering, first as a teacher and later as the person schools 
called in to fix the systems around the teaching.

It is deliberately not a shopping list of software. Within each code, I describe the problem, the underlying  
technology systems that address it, and how to implement them in a Nigerian context — including where 
connectivity, cost, and staff digital literacy will shape your choices differently than they would in a school in 
Lagos with fibre internet and a school in a state with unreliable power and patchy 3G.

"Every technology investment should solve a real school problem. Every digital 
system should reduce work — not create more."
— The 10CODE™ Philosophy

Who This Book Is For

I have written this book for the people who carry the operational weight of running a Nigerian school: 
proprietors,  proprietresses,  school  directors,  administrators,  business  managers,  and  heads  of 
administration. If you are the person who has to answer for enrollment numbers, cash flow, and parent  
complaints at the end of the term, this book is speaking directly to you. ICT coordinators and operations 
managers will also find it useful as an implementation guide, but the decisions described here are leadership 
decisions, not IT department decisions — because in most Nigerian schools, there is no IT department. There 
is you.

How the Book Is Organised

Each of the next ten chapters covers one code in the framework, following a consistent structure: why the  
problem matters, the specific technology systems involved, a Nigerian-context implementation guide, a 
Quick Wins section you can act  on this  week,  a  checklist,  common mistakes to avoid,  and reflection  
questions to work through with your leadership team. The book closes with a 90-Day School Transformation 
Roadmap that sequences all ten codes into a single, realistic implementation plan, along with practical  
toolkits — including an AI prompt library, a website evaluation checklist, and a school digital maturity 
assessment — that you can put to use immediately.

You do not need to implement all ten codes at once, and I would actively discourage you from trying to. Read 
the framework overview that follows, identify where your school's weakest link currently sits, and start 
there.

PAUSE AND REFLECT

Before turning the page, name the one operational moment in your school where you most often lose a 
parent's confidence or attention. Keep that moment in mind — it will likely point you to the code you 
need most.
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B E F O R E  Y O U  B E G I N

Every School Starts from a Different Place
Every modern Nigerian private school benefits from implementing all ten codes in this framework. That 
much has not changed, and nothing in this section revises the framework itself. What I want to correct here 
is a subtler assumption — one that, left unaddressed, would make this book less useful to a meaningful share 
of the schools reading it.

Read literally, the chapters that follow could be mistaken for assuming that every school's most urgent  
problem is enrolment — that every proprietor's chief worry is filling more seats. In my experience, that is  
true for some schools and simply not true for others. A school running at or near full capacity does not need 
Code 01 and Code 02 first; it needs Code 04, Code 06, and Code 09 first, because its most pressing problem is 
the operational strain of serving the pupils it already has. Technology adoption in a well-run school is  
strategic, not simultaneous — you do not implement all ten codes at once, and you should not implement  
them in the same order regardless of your starting point.

To make that starting point easier to identify, I use three broad operational profiles with schools I work with. 
These are not rigid categories — many schools sit between two of them, or shift from one to another over a 
few years — but they are a useful, honest starting question: which of these sounds most like us right now?

Figure F.2 — Different starting points lead through the same complete framework.

Profile One: Volume Schools

Volume schools carry a large student population and, with it, a heavy administrative workload: a high 
number of daily transactions, real resource constraints, fee administration challenges, constant parent 
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communication pressure, and manual processes straining under sheer scale. The core problem is rarely  
attracting more families — it is serving the families already enrolled without the wheels coming off.

VOLUME SCHOOL CHARACTERISTICS

○  Large student population and heavy administrative workload
○  Resource constraints relative to the scale of operations
○  A large number of daily transactions (fees, attendance, communication)
○  Fee administration challenges and parent communication pressure
○  Manual operational bottlenecks that scale poorly

Primary goal: improve operational efficiency, financial administration, communication, and sustainability. 
Suggested early priorities: Codes 04, 05, 06, 07, and 09 — with Codes 01, 02, 03, and 08 addressed once the 
operational  foundation  is  stable.  Code  09  returns  to  this  profile  directly:  a  large,  full  school  is  not 
automatically a financially healthy one, and volume without efficient financial administration behind it can  
quietly strain a school as much as low enrolment does.

Profile Two: Growth Schools

Growth schools have available admission capacity, sit inside a genuinely competitive local environment, and 
need  greater  visibility,  stronger  enquiry  generation,  and  better  admission  conversion.  Administrative 
complexity is usually growing alongside enrolment, but the more urgent gap is on the demand side.

GROWTH SCHOOL CHARACTERISTICS

○  Available admission capacity relative to current enrolment
○  A competitive local environment with several comparable schools nearby
○  A clear need for greater visibility and stronger enquiry generation
○  A clear need for better admission conversion
○  Growing, but not yet overwhelming, administrative complexity

Primary goal: increase enrolment while strengthening internal operations. This is the profile the book's 
default sequence — Code 01 through Code 10 in order — was written to serve most directly. If this sounds 
like your school, you can follow the chapters largely as presented.

Profile Three: Premium Schools

Premium schools already have a strong reputation and a premium market position. Their central risk is  
different from the other two profiles: high parent expectations mean that a single operational failure, 
service lapse, or communication misstep can damage a reputation that took years to build. The priority is  
protecting and reinforcing what already works, not building visibility from nothing.

PREMIUM SCHOOL CHARACTERISTICS

○  Strong existing reputation and premium market positioning
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○  High parent expectations for service and communication
○  A need for consistent service differentiation from competitors
○  An existing leadership culture open to operational innovation
○  Low tolerance among parents for operational inconsistency

Primary  goal:  protect  reputation,  improve  operational  excellence,  strengthen  parent  experience,  and 
maintain long-term competitiveness. Suggested early priorities: Codes 03, 04, 05, 07, 08, and 10.

The Priority Matrix at a Glance

Figure F.3 — Recommended early priorities by school profile.

LEADERSHIP INSIGHT

Regardless of which profile sounds most like your school today, the destination is the same: a school that 
has implemented all ten codes and keeps improving them. The profiles only change where you start and 
how quickly you move through the sequence — not where the framework ultimately leads.

Throughout the chapters that follow, where a recommendation is framed around growing enrolment, read it 
as one application of the underlying code, not as an assumption about your school's specific situation. A 
volume school reading Code 01 should still complete its Google Business Profile and claim its Google Maps  
listing — accurate visibility protects a full school's reputation just as much as it builds a growing school's  
enquiries — but it need not treat enquiry generation as this term's most urgent priority.
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C O D E  0 1

Be Found
DIGITAL VISIBILITY SYSTEM

Parents cannot choose a school they cannot find. That sentence sounds almost too simple to build a chapter 
around, yet in my experience it is the single most under-addressed problem in Nigerian private education. I 
have visited schools with genuinely excellent teaching staff, strong WAEC and NECO results, and a loyal  
parent base built over a decade — and when I searched for them on Google from a phone in their own car  
park, nothing useful came up. No website. No Google Business Profile. Sometimes not even a signboard  
visible from the main road.

Meanwhile, a newer school two streets away, with a less established academic record, was the first result on 
Google Maps, had thirty reviews averaging 4.6 stars, and had a simple one-page website with a working  
"Enquire Now" button. Guess which school the parent who just relocated to that neighbourhood is more  
likely to call first.

Why It Matters

Today's Nigerian parents research before they enquire. They search Google, they check Google Maps for 
schools near a new house or office, they browse Facebook and Instagram, and increasingly they check 
reviews the way they would before booking a hotel. This is not exclusive to Lagos or Abuja. As of the start of 
2025, Nigeria had approximately 107 million internet users, representing an internet penetration rate of 
roughly 45 percent of the population, and by October 2025 the Nigerian Communications Commission 
recorded  over  142  million  active  internet  subscriptions  nationwide  with  broadband  penetration 
approaching 50 percent — a figure still climbing toward the national target of 70 percent.

That means that even in towns without fibre internet, a majority of parents making school decisions today 
are doing so with a smartphone in hand and a search bar within reach. If your school is invisible in that search 
bar, you are not just missing an opportunity — you are actively losing admissions to schools that are simply 
easier to discover, regardless of which one offers the better education.
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Figure 1.1 — The digital visibility funnel: every enquiry starts with a search you may or may not win.

The Seven Systems Behind Digital Visibility

I group digital visibility into seven practical systems. None of them require a large budget to start, and 
several are free.

1. A Professional School Website

Your website does not need to be elaborate. It needs to answer, within thirty seconds of a parent landing on 
it, the six questions every enquiring parent has: What levels do you offer? Where are you located? What  
makes you different? What are your fees (or how do I get fee information)? How do I contact you? How do I 
apply? A single well-built page that answers these clearly will outperform a ten-page site full of stock  
photography and no clear next step.

2. Google Business Profile

If I had to recommend one single action to a proprietor who has done nothing digital so far, it would be this: 
claim and complete your Google Business Profile today, at no cost. This is the listing that appears when 
someone searches your school's name, or searches "nursery and primary school near me." It shows your 
location on Google Maps, your phone number, your opening hours, photographs, and — critically — your 
reviews.

TECHNOLOGY INSIGHT

In plain English: Google Business Profile is simply a free digital signboard that Google displays whenever 
someone searches for your school or for schools near a location. You do not need a website to have one, 
and you do not need any technical skill to set it up — it is closer to filling out a form than building 
software.
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3. Google Maps Accuracy

I have seen schools lose enquiries simply because their pin on Google Maps was in the wrong location, or  
their  listed  phone  number  was  an  old  line  no  longer  in  use.  This  is  a  five-minute  fix  with  outsized 
consequences.

4. Consistent School Branding

Branding, in this context, is not a logo redesign project. It is making sure your school's name, colours, and  
crest appear consistently across your signboard, your website, your social media pages, and your school bus 
— so that a parent who sees your bus on the road recognises the same school when they later see your 
Facebook page.

5. Professional School Photography

A handful of well-lit, honest photographs — the entrance, a classroom in use, the library or laboratory, a 
group of pupils in uniform with faces that can be shown, an assembly — will do more for your visibility than 
any amount of written description. Parents want to see the environment, not just read about it.

6. Online Reviews

Reviews function as digital word of mouth, and word of mouth has always been the primary driver of  
admissions in Nigerian private education. The difference now is that word of mouth is searchable and 
permanent. A school with twenty genuine five-star Google reviews signals trust before a parent ever calls  
the office.

7. Admission Landing Pages

A landing page is a single, focused page — sometimes just a section of your website — built around one goal: 
capturing an enquiry. Unlike your general homepage, it strips away distractions and asks for one thing: a 
name and a phone number, in exchange for information about admission.

QUICK WIN

This week, search your school's exact name on Google from your own phone. If a Google Business Profile 
does not appear, create one at google.com/business — it takes about twenty minutes and costs nothing. If 
one already exists but was created by someone else (this happens often through Google's automatic 
listings), claim it and verify ownership immediately.

Nigerian Context: What Actually Works Here

International advice on "digital visibility" often assumes fast, cheap, reliable internet and a population fully  
comfortable transacting online. Neither assumption holds uniformly across Nigeria, and a strategy that 
ignores that will fail in practice.

— Design for mobile first, and design light. Most parents will view your website on a mobile browser, 
often on a data plan they are managing carefully. A heavy website full of large uncompressed images 
and video will simply fail to load for a parent on a 2G or weak 3G connection, and you will lose them 
before they see anything.
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— Do not assume WhatsApp is a substitute for a website. Many schools tell me, "Our parents just 
WhatsApp us, we don't need a website." That may be true for parents who already know you. It is 
rarely true for a parent who has never heard of your school and is comparing five options in a new 
neighbourhood — that parent searches Google first.

— Keep a phone number, not just a form, visible everywhere. A meaningful share of Nigerian parents 
will always prefer to call or send a voice note over filling out a web form. Your digital visibility strategy 
should make calling you effortless, not push people toward a form as the only option.

— Photograph what is true, not what is aspirational. If your school does not yet have a computer 
laboratory, do not source a stock photo suggesting it does. Nigerian parents are increasingly showing 
up for physical visits before enrolling, and a mismatch between the online image and the physical 
reality damages trust faster than having no photos at all.

"If your school is invisible online, you are losing admissions to schools that are 
easier to discover — not necessarily better schools, just easier ones to find."

Self-Assessment: Your Digital Visibility Maturity

Before moving on, place your school honestly on the scale below. Most Nigerian schools I work with begin at 
Stage 1 or Stage 2 — this is normal, not a failure. What matters is knowing where you stand and moving one 
stage at a time.

Figure 1.2 — The Digital Visibility Maturity Model. Identify your current stage before setting a target for next term.

I have a specific memory that shapes how I teach this code. Early in my technology career, I returned to a  
private school I had once worked in — the same one, years later — and found its website almost exactly as I 
remembered it: no news, no events, no updates, a design that visibly belonged to the year it had been built 
and had never moved on since. The school had no meaningful Google Business Profile presence either.  
Nobody there believed the school was invisible online — they believed the opposite, because the website 
existed. Owning technology and using technology are not the same thing, and a website is not a one-time 
project any more than a signboard is repainted once and left for a decade.

Best Practice: The Ten-Minute Weekly Visibility Check

I  recommend  that  every  school  assign  one  staff  member  —  this  can  be  the  administrator,  the  ICT 
coordinator, or even the proprietor personally in a smaller school — a standing ten-minute task each week: 
search the school on Google and Google Maps, check for and respond to any new reviews, confirm the 
phone number and hours listed are current, and post one update (a photograph, an announcement, an 
achievement)  to  the  school's  Google  Business  Profile  and  social  pages.  Ten  minutes  a  week,  done 
consistently, will outperform an expensive one-time website project that is never touched again.
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Key Takeaways

KEY TAKEAWAYS

Nigerian parents increasingly research schools online before enquiring — even in areas without fibre 
internet, smartphone-based search is now the norm.
A completed, accurate Google Business Profile is the single highest-impact, lowest-cost visibility action 
available to any Nigerian school today.
Your website's job is not to impress — it is to answer six questions quickly and make contacting you 
effortless.
Design for mobile, low bandwidth, and a preference for phone calls; do not assume WhatsApp alone 
replaces the need to be discoverable by strangers.
Visibility is maintained weekly, not built once and forgotten.

Implementation Checklist

CODE 01 IMPLEMENTATION CHECKLIST

○  Claim or create your Google Business Profile and complete every field (hours, phone, address, category, 
description, photos).
○  Confirm your school's pin location on Google Maps is accurate.
○  Publish or update a mobile-friendly website answering the six core parent questions.
○  Add a visible, correct phone number to every page and every profile.
○  Upload at least ten honest, well-lit photographs of your school environment.
○  Set up or claim your school's Facebook and Instagram pages with consistent branding.
○  Ask five recently satisfied parents to leave a genuine Google review this month.
○  Assign one staff member ownership of the weekly ten-minute visibility check.

Common Mistakes

COMMON MISTAKES TO AVOID

○  Building an expensive website once and never updating it again.
○  Ignoring negative reviews instead of responding professionally and promptly.
○  Using inconsistent school names or addresses across platforms, which confuses Google and parents 
alike.
○  Publishing a website that loads slowly on mobile data.
○  Leaving the Google Business Profile unclaimed, allowing outdated or incorrect information to stand 
unchallenged.

Reflection Questions

Work through these with your leadership team before moving to the next chapter.
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— If a parent who has never heard of our school searched for schools in our area today, would we 
appear — and would what they find make a good first impression?

— Who, specifically, is responsible for our school's online presence, and do they have ten minutes a 
week protected for it?

— What is the honest current state of our website and Google Business Profile — and what is the single 
most urgent fix?
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Continue Your 10CODE™ Journey
Thank you for reading this preview of 10CODE™.

This preview offers only a glimpse into the complete 10CODE™ Framework. The full edition contains 
the complete methodology, practical implementation guidance, case studies, checklists, AI Prompt 
Library, toolkits, the 90-Day School Transformation Roadmap, and other resources designed to help 

Nigerian private schools implement technology strategically for sustainable growth.

OPTION 1

Visit the Website

nexalearnsystems.com/books/10code

Click the link above to access the complete edition.

OPTION 2

Scan the QR Code

Prefer using your phone? Simply scan this QR code to  
access the complete book instantly.

Technology is not the destination.  School growth is.

Ibrahim Tijani Abidemi
Founder & Chief Executive Officer

NexaLearn Systems & Technological Innovation (NXL-S)

https://www.nexalearnsystems.com/books/10code

